lowa Collaboration for Youth Development Council

Wednesday, March 10, 2010 from 1:30pm — 4:30pm
Jessie Parker Building, Starkweather Room
510 E. 12" Street, Des Moines, 1A

Meeting Objectives:
e Identify and prioritize strategies to implement the ICYD Annual Report recommendations.

DRAFT AGENDA

l. Introductions and Review of Agenda and Objectives Preston Daniels

Welcome Guest Facilitator: Karen Finn, M.Ed, Senior Consultant
Results Leadership Group, LLC

Il. Approval of the Minutes from February 10, 2010 ICYD meeting

lll. Updates on Planning Community Visits Steve Michael / Cyndy Erickson

a. Schedule
b. Define message for visits

IV. Review Recommendation #4 and Prioritize Strategies Karen Finn
a. Facilitated Small Group and Large Group Discussion

V. Recommendation #3: Review Research and Prioritize Strategies
(Facilitation continues)

VI. BREAK 3:15pm
VII. Develop Strategies for Recommendation #2 (Mapping

Investments) and Recommendation #5 (Engaging Additional
Stakeholders) — Facilitation continues

VIII. Next Steps
IX. Other Business
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